
08/27/98 17:41 FAX B10482305~ KING ~00N ~001

DRAI~"T 0,2
(~UIDING IMPLF_2VIENTATION PRINC]~PLES
FOR THE STRATEGIC PLAN
LBK 5/2611998

Purpose of Implementation Principles:

The purpose, ofth~so pr~acip!es is to provide guidance to the Core Team as it develops.
the Strategio Plan, and for co.ideation in impiementhg ~he Strate~c Plan as k moves
from ecological goals to ~he real

Principles for the lmplemeatntion Principles:

Both CalFed’s "solution principles" and the goals of’the Strategic Plan itself provide
good frameworks from w~ct~ to build the implement~.don prinoipI¢z, mad beer repes~fing
here.

The C~!~A princil~es are that any acceptable solution will:

Reduce major ~uuflicts among beneficial u~es ofwa~er

~oeus on solvhg problems ~ ~ proble~ m~as. lmprovemeat~ for some proble~
wR1 not h~.mzde wkhout eo=es~onding im~rove~ent~ for other probIems

Be [mplement~bl¢ ~d m~ta~ble wi¢:h~ the foresc~bl¢ reaoaroes of~e Prelim
~d st~eholder,

~ve pnli~a] s.nd econ~e stay~ power ~d ~11 sust~ the rejoices they.were
desired to prote~ ~d �~anee

Have broad public acceptance a~d legal feasibility, and Will be timely and relatively
s~ple to implement compared ~ o~er alte~a~ves

Will ~ot solve problems in the Bay-Delta system by re~ect~g si~fi~t negat~e
impacts, when ~ed ~ the~ emirS, ~.i~ the B~y-Delta or ~ oth~r r~on~ of

The goals of the Strategic Plan are to: (not listed ha order of priority)

Achieve recovery o£1isted n~ive, spcoie,s wi~h ~o Delta and ~uiw.zn l:l±y, support
recovery of listed native ~pecies in the Bay Delta ~stuaty and its watershed, and avoid
the need for future endat~gered species lisz’;ngs

~ost-lt~ Fax Note

E--030480
E-030480



09/27/98 17:41 FAX ~I04823054 EIN~ MOON     - ~002

Maintain and enhance populations o£salected speoies fbr sat~ consumption and
sustainable commercial and recreationa! harvest, ¢on~.~stent with above two goals

¯ . Protect or restore a range ofkeyo thnction~l habitat ty~es tbr biodiversity~ scientific
researcl~ and other public values.

The implemematioa principles can be grouped into four’ i-~sues: the role of science and
u~oo~a{nty, the fole o£human, ~ k a aeonomi~: fa~ors, the n~d for adaptive
management, and institutional/’actors.

Role of Science and Uncertainty @ore: th~ current plan is to ¢~mbine this section
with the adaptive m~nagement section and p~t it at ~e end!; waiting for semethiag
from Joim CMn et a! on that)

Integrat~ ~ bvsf scienc, available Late flac devi~i~rmaaldn~
scientifi~ research to reduce uncertainties. (Fla.)

~system pro~, ~oads,et~.)

hdependem s~ien~ ~iew ~d Op¢~ p~icipa~ve plamfing should
cOmponems of all ~peot, of~e pro~. ~oads,etc,)

Cmego~e ~d pfiori~e pm~ a~fions ~cording to ~� level ols~ien~ie
miderstmding ~d zevcrsibil~ty~ for ex~p!e:

~ood
Subst~tial unccn~y
Li~e or no documemafion (~oads#tc.)

~lementing l~gese~e resto~ion ~thout.unders~d~g what
avoided.

Restorsfion go~d~ and objectives should address ~derlyi.ug eeologic~d processes.
(Noss,~.)

Recognize ~hat h~mans are part of ex:osystem.% int~gra.~o sustained econorn,c anO
cornmunity activity into flae management of e~osystems.
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~onomic ~d polit~c~ i~pact~ c~ be a~¢omp~sh~d mo~ q~c~y and have the
~eate~ three of success.

De~se ’~e bombs" (~ess problems before they co~e critical) ~oss,etc0~
priority to resolv~8 hm~ecosy~tem copiers ~ major ~ono~c consequences
(e.g ~h ~th ESA ~ams)

-, Be ~ga[: pick ~plemen~tMn swate#es ~at achieve the ge~est re,oration
leas* ~meial md hum~ ~osg dowlop approaches that ~ ~,egawd and
coor~nmed ~th the re~ of~e C~ed p~o~ ~ ord~ to m~e e~ciencies.

I~O for Adaptive. Maaagement

Use adaptive management as be mecharasm i0r achieving b~ des~ed out~m~ ~d
new unfl~sq’andings reg~ding ecosyst~ conditions. ~la.)

Re~gtt~u ~d M~o~orate sc~cm~c unoe~Mn,y ~to plan8 de~fions A ~ much ~s
possibl~, design =d ~e~ management a~ons as e~rim~nts that ~11 Mlow specific
h~o~eses to bo to~ed ~d~ field conOition~. ~oads, etc.)

[-Meld level of ~mderstanding principle in here?]

Recognize that impiementatioa ~o~se cohesions ~v to be ~ected, ~d that
sei~nfifi~ hypothos~ mus~ cMnge m b~ u~e~. Develop ~ a~ptiv~ manag,m~m
approach ~th b~t-~ ~st~fio~ incemives ibr mfion~ svienfifi¢ risk t~.
~oads,etc.)

Institutional Factors

An effective r~storation program wil! be one that minimizes confli.¢ts with private.
landowners by relying on incentives to the maximum ek-tem possible to accomplish
r~tormioniroh~bilit~fion.

Land and water acquisitions should/must be on a voluntary basi,~ f~v,~, willing
Partnerships between local interests al~d acquisition ~ntifies should be encouraged in
order to milize local exportise, increase progrma accountability, and build broad local
suppor~ for acquisition pro~r~umg.

Land use cOiXVtfsions must by stnsi~ivv to com~efns rogarding flood h~’r.:m-ds mad
effeCtS on local government rewnues,

R eaogniz~, that broad support tbf dle ecosystem progd-am will d~end on its linkage
other dements of the CaIF~d program.
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¯ Impl~,m~nt management, operational and research strategies tha* ~treaml~e
nvxabor of ~ntkie% workgroups and committees, and ~’educe redundancy and
duplication of effort. Be oos~-effectiv#.

A successful pro~am will rely as nmcb as possible on stakeholder consensus
developed h~ coalitions ofbro~d based ~oups of both ~rivate and public
iudividuMs.
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